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EU Strategy for the Baltic Sea Region (EUSBSR)
Policy Area on Maritime Safety & Security (PA Safe)

Korsgr, 4 December 2019
Draft minutes

21st international Steering Committee meeting of PA Safe
Hamburg, Germany, 13-14 November 2019

The meeting included a workshop focused on the future content and purpose of the meetings in the
international Steering Committee of PA Safe. The workshop was facilitated by Nordic Sustainability.

1) Welcome remarks

Ms. Josefine Eva Lilly Pallesen, Policy Area Coordinator (PAC) for PA Safe welcomed the
participants to the meeting and thanked everyone for being there. Ms. Undine Meyer zur Heyde,
current German Steering Committee member gave a brief introduction to the German ministry of
Transport. Moreover, Mrs. Heyde informed the PACs that Germany would appoint a new
representative to participate in the Steering Committee. New contact information on this
representative will follow.

Finally, Ms. Pallesen gave an update on the personnel situation in the PAC team. Due to personal
changes at the Danish Maritime Authority, Ms. Pallesen has assumed the role of PAC and Mr.
Rasmus With, Special Advisor at the Danish Maritime Authority as Assisting PAC.

2) Approval of the agenda and confirmation of approved final minutes

The agenda of the meeting and the workshop, which would be facilitated by Ms. Louise Kofod
Thomsen from Nordic Sustainability, were approved. The minutes from the latest Steering Committee
meeting (held on M/S Silja Symphony, 7 — 8 May 2019) were also approved. Both without any
amendments.

3) Activities of the Policy Area Coordinators

Mr. Jouni Lappalainen, Policy Area Coordinator of PA Safe, gave an update on the recent activities
of the PAC team. Mr. Lappalainen informed, that since the last meeting the PAC have been working
intensely with the final revision of the EUSBSR Action Plan. See more in agenda item 6 regarding
the update of the Steering Committee meeting.
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4) Update on EU funds and seed money

Ms. Pallesen gave an update of the available funds available for activities related to PA Safe activities.
Among these are the Interreg BSR Seed Money calls for new projects, which closes December 9
2019. Possible projects are invited to send their project ideas to the PACs. Furthermore Interreg BSR
also has an open call for extension phase funding for existing projects. The deadline for these are
February 27 2020.

For more information please refer to appendix 2

5) Tour de table of the country steering committee members

Mr. Lappalainen informed that currently he will assume the role of Steering Committee member in
PA Safe on behalf of Finland. Moreover, Mr. Lappalainen informed the Steering Committee about
coming changes in TRAFICOM. It is still unclear what impact this will have in relation to the work
with PA Safe but will give an update on this at the next Steering Committee meeting.

Ms. Heyde forwarded a request to the Steering Committee regarding the use of statistics in the
maritime domain in the member states. Ms. Heyde asked for information regarding what source
member states use for their statistics, e.g. AlS, vessel traffic/ STM data and what data is usually/
periodically gathered and evaluated.

Mr. Lappalainen informed that Finland/ TRAFICOM collects accident data, near missis and
deviations. This information is retrieved from Finnish Pilotage Organisation Finnpilot and VTS
Finland. In addition Mr. Lappalainen mentioned that HELCOM provides relevant statistics.

Mr. Rasmus With gave a short update on behalf of Denmark. During the spring of 2020 Denmark
will host a high level conference on land-based power generation in ports in the Baltic Sea Region.
If the Steering Committee members have any contacts that would be relevant in this context, DK
would very much appreciate their contact information.

6) Update by the PAC team on the revision on the action plan

Ms. Pallesen and Mr. Valtteri Laine, Assisting Policy Area Coordinator for PA Safe gave an update
on the recent work with the revision of the Action Plan.

Ms. Pallesen informed, that the PACs and the Steering Committee had already agreed on a final
version prior to the summer in 2019, but due to changes from the European Commission (COM) the
chapter had to follow a concrete template. According to this template the new chapters cannot be
longer than three pages, must include very specific Actions and Indicators, make a reference to the
United Nations Sustainability Goals (SDGs), include a description of the roles of the PACs and the



EUSBSR b \
Ny CLSTEATEY, TRATICCM
SEAREGION Finnish Transport and Communications Agency DANISH MARITIME AUTHORITY
Steering Committee, etc. The chapter which was adopted prior to the summer of 2019 already fulfilled
most of these requirements, as the PACs have carried out a thorough process of the revision and
worked closely with the Steering Committee on this. However, the text submitted to the COM needed
to be shortened and more specific. A new draft based on the template was submitted to the COM
November 1. Mr. Laine presented this version to the participants at the Steering Committee meeting
and can be found in the appendixes.

The submitted chapter will be discussed among the National Coordinators (NCs) and based on these
discussions, the COM might forward a request for further amendments to the PAC. The final version
of the complete Action Plan is due early 2020.

Finally, Ms. Pallesen informed, that the longer text of the PA Safe chapter in the Action Plan could
still be regarded as the working paper document of the Steering Committees and will therefore be
made available for reference here :

https://www.dma.dk/Vaekst/EU/EUQOestersoestrategi/Sider/default.aspx

Mr. Lappalainen forwarded a question to Mr. Thomas Erlandson, Policy Area Coordinator of PA
Transport regarding the revision process in PA Transport. Mr. Erlandson informed that PA Transport
were to submit their proposal by Friday November 15.

Mr. UIf Siwe, Flagship leader of STM Validation /BALT SAFE, reflects that overall goals should be
set by policy members of the Steering Committee and that there is a lack of commitment to the group
by policy members. Mr. UIf welcomes the need for a clear description of the Steering Committees
role and purpose in the Steering Committee and its meetings. Mr. Erlandson add that there seems to
be a gap in representatives, where businesses and regional actors are not participating in the work of
the PA Safe. Further, it is noted that there needs to be a discussion of prioritization in the member
countries.

7) Parts 1: Workshop session on the future working method of PA Ship

Ms. Pallesen introduced the participants to the workshop and its purpose. Ms. Pallesen informed, that
in order to follow up on the revision of the EUSBSR Action Plan, and to ensure concrete outputs and
added value from the steering committee meetings, the PACs had organized a workshop which looked
into how these meetings are conducted, and how to optimize their value and ensure continued
participation. Specific focus was on what the future setting and structure of these meetings should be
and the participants were invited to take an active part in defining how the PA should continue to
work.

The First day of the workshop focused primarily on the positives of the PA Safe work and what
barriers there are to achieving the positives. Among positives mentioned were: flagship status for
projects, networking among peers and contact to national authorities and the EU. Barriers to achieving
these positives were not enough policy makers attending the meetings (steering board members) due
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to a lack of political focus and engagement. This was the overarching conclusion on barriers for PA
Safe. Also mentioned was “competition” from other forums such as HELCOM or IMO, where similar
topics are discussed. This competition from other groups dilutes the work of PA Safe.

Secondly, the first day of the workshop focused on the future content of the steering committee
meetings.

1) Welcome to day 2

Ms. Pallesen welcomed the participants to the second day of the meeting and thanked everyone for
their participation during day one. Ms. Louise Kofod Thomsen introduced the scope of the second
part of the workshop.

2. Part 2: Workshop session on the future working method of PA Ship

Part two of the workshop focused mainly on how to secure better attendance and engagement at the
meetings as well as what the PA Safe stakeholders could do to raise awareness of their work. This
work resulted in three clear recommendations:

1. Added value by back-to-back meetings

To plan meetings in connection with other events will attract a wider group of stakeholders to PA
Safe meetings. This will add legitimacy to the group as well as add to the networking effects of
participation. Events to plan meetings in conjunction with could be e.g. conferences or HELCOM
meetings.

2. Involvement from the policy makers

This is very much tied to the first conclusion. If PA Safe can become better at attracting policy makers
the value tied to participation would increase.

3. External communication via social media

If PA Safe were better at communicating externally that would help raise awareness of the work vis-
a-vis policy makers, the EU and potential future stakeholders.

The complete finding from the workshop have been summarized below.

What is the challenge What is the idea to solve the challenge | How does the idea address the
challenge?
Not enough participation e Clear goal & purpose of the e  More participants if the
from SC members meetings (what’s in it for me?) purpose is clear.
e Forward a formal
request/questionnaire to the
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steering committee on what
they would like to include in the
meetings.

Arrange different meetings with
different agendas — ensure the
right people participate in these.

Not enough political
attention, thus not enough
incentives to participate.

Find maritime influencers,
make friends with relevant
secretariats.

Improve / direct communication
to “Higher level” officials.
Show concrete examples of how
solutions developed in flagship
projects contributes to real life
challenges in the Baltic Sea
region.

Improve chances of reaching
the relevant people.

Create networking
opportunities between policy
level and flagship leaders.

Faded interest in the
EUSBSR

Map other organizations
working with similar topic as
PA Safe, ask these how PA Safe
might make a valid
contribution.

More interest in the role of
the EUSBSR and added
value in PA Safe.

How to reach the relevant
stakeholders.

PACs should increase their
focus on communication
activities by e.g. focusing more
on social media platforms.
More active participation and
relevant forums where PA safe
topics are discussed.

Improves PA Safe visibility
and highlights the
importance of the work in
PA Safe.

Many stakeholders already
travel a lot, why its hard to
prioritize PA Safe
meetings.

Back-to-back meetings with
bigger events
Focused and clear meetings

More participants if they are
already travelling.

A broad spectre of people
might attend, but all relevant
for PA Safe and the concrete
meeting.

Number of meetings

Fewer “general” meetings but
instead more specific “work”
meetings

Clear understanding of why
to attend.

3. Flagships and Project Platform

Please take note that all presentations from the flaghips are available in the appendixes.
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Flagship DivaSMART Baltic

Ms. Else Timms, Flagship leader of DiveSMART gave an update on the project which concluded in the spring
of 2019. In the aftermath of Costa Concordia it was asked if we were ready for such a disaster in the Baltic
Sea. Ms. Timms reported that overall the project has been deemed a success as it has improved rescue actions
in the Baltic Sea. The project focus on five areas: alarming; getting there; getting access; keep the victims
alive; evacuation. During drill, several issues were discovered and amended. At the final drill, four times as
many people were rescued. As such, the project can be deemed a success.

Next steps are forming national coordinating groups and forming and international coordinating group. These
groups can focus on what equipment is needed and streamlining that equipment across the international
coordinating group. The group can also engage in international drills.

Ms. Timms mentioned that the project has benefitted greatly from its Flagship status, which has allowed it a
higher degree of freedom. DiveSMART Baltic is now also participating in the project platform ResQU2.

Flagship R-Mode Baltic

Mr. Stefan Gewies gave an update on the Flagship Project “R-Mode Baltic”. This flagship aims to deliver
improved positioning data compared to GNSS.

Mr. Gewies informed that the project has conducted two measurement campaigns. First campaign was
conducted in Gdynia in June 2019. The results showed that the signals could be used to calculate the range.
The campaign also showed that antenna placement on the vessel is very important in regards to accuracy of
measurement. Signals were received over distances of up to 50 kilometers.

The second measurement was conducted in Ammersee. This measurement showed that VDES was better than
AIS data, which supported the hypothesis stated by the flagship project.

The work now begins to standardize VDES. This is planned for completion in March 2020. Roadmap
anticipates commercial availability in 2025 or 2026. However, early operation might be available in 2024.

Moreover, Mr. Gewies informed that R-Mode has the support of IALA.

Finally Mr. Gewies informed that the project has initiated its preparation for an application for an extension
phase under the Interreg BSR program. In addition to this Mr. Lappalainen informed that it would be possible
for the project to maintain its flagship status, if it desired to do so, and informed the PACs of this.

Flagship FAMOS Odin

Ms. Caroline Johansson, project manager of FAMON Odin gave an update on the Flagship. Ms. Johansson
informed that the project consists of 15 partners across the Baltic Sea Region. FAMOS aims to enhance the
prerequisites for sage, efficient and accurate navigation in the Baltic Sea.

FAMOS included four activities: Hydrographic surveying; harmonizing vertical datum; surveying
infrastructure; data workflow from sounding to chart. The main result for the activities were: quality
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bathymetry for 61,000 square km of the Baltic Sea; a common vertical reference for the Baltic Sea Region (sea
level); new equipment for Latvia, Lithuania and Estonia and better data.

The project has an overall completion rate of 98 %, which is well above the EU limit. 89 % of the surveyed
area has been updated to nautical charts.

Finally, Ms Johansson informed of the next steps with regards to FAMOS. Next up is the possibility of merging
FAMOS with STM in FASTMOS to minimize the uncertainty margins in vessel positioning both vertically
and horizontally. However, the scheduled call under CEF has been cancelled and the replacement call does not
have the scope to facilitate FASTMOS. FASTMOS will now look into alternative funding opportunities and
perhaps re-packaging the project into smaller parts.

Flagship STM Validation

Mr. UIf Siwe gave a presentation on STM Validation which ended on 30 June 2019. Mr. Siwe informed that
it had been indicated by IALA that principle of how you exchange data in maritime traffic should be
incorporated in the S-100 standard. STM Validation will be connected to the Voyage Information Service
(VIS) under EMSA, which connects to autonomous shipping.

STM Validation included 311 ships, 9 ports, 6 service centers and 12 simulator centers. The STM project is
the most important step for VTS since AlS, since navigation information can now be inserted directly into
navigation systems rather than being shared via email. As such, STM is a requirement for Swedish VTS
procurement, which will also be the case in Finland, Estonia, Malaysia, Croatia and more. STM can also be a
basis for more efficient ice navigation.

Moreover, Mr. Siwe added that STM also supports search and rescue missions as well as facilitating more
efficient port calls.

The STM Validation Flagship project recommends that STM becomes a multi-policy area flagship. SG
members are also invited to push for country support for STM in the EU, IALA and IMO.

Mr. Erlandon stated that the PAC encourages that efforts be put in to push STM vis-a-vis the IMO instead of
regional implementation. Mr. Siwe responds that the AIS started with regional implementation and was later
adopted by the IMO. So there is precedent. Mr. Lappal ainen points out that information efficiency leads to
bunker use efficiency. This could be a selling point to the IMO.

Flagship STM BALT SAFE

Mr. UIf Siwe introduced the newest PA Safe Flagship STM BALT SAFE to the steering committee. The
project contributes to increased safety of navigation in the Baltic Sea by providing STM enabled maritime
services to the tanker traffic in the Baltic. Tanker ships will be made safer with STM compatibility hence given
the ability to send and receive voyage plans with other ships and with public authorities in Baltic Sea countries.

STM BALT SAFE are working with a wide array of partners, including Russia, as the Russian Federation also
has an ongoing e-navigation project.
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Flagship Re-Survey

Mr. Seppo Makinen, Flagship leader on Re-Surveys, gave a presentation on the projects latest results. Mr.
Makinen informed, that HELCOM category | and Il areas are mostly surveyed, but some countries still have
work to do. The data collected is available via the BSHC database.

Moreover, Mr. Mékinen informed that a Re-Survey Scheme Assessment Report has been produced and found
that 96 % of cat | and 77 % of cat Il were completed by the end of 2018. Informal goal of 99 % completion for
cat | were to be achieved within final two seasons of surveying.

Several benefits were a result of this project, such as process efficiency and benefits for commercial shipping.
Some areas will need consistent re-surveying due to local conditions. BSHC24 has decided to update the
HELCOM Re-Survey Scheme to include cat 11 areas. However, not all cat 111 areas have been defined yet.

Flagship WINMOS

Ms. Emmi Huvitus gave a presentation of WINMOS Il which has just ended. The aim of the project was to
further develop and enhance the winter navigation system and its safety. Main results is the implementation
and further development of IBNext, which is a browser-based system which is more effective and user friendly,
and contains and collects more information.

Another result was the battery hybrid study conducted on an icebreaker. Some saving were achieved, but the
overall business case did not add up. The Common Rail system had increased fuel efficiency and decreased
noise.

Further results include 10-15 years increased lifetime for icebreaker vessels, safer work environment onboard
icebreakers, enhanced simulator functions, and pilot study on removable bow concept. Removable bow
concept is delayed. Testing expected in the winter 2019/2020.

Lastly, a contingency plan will be developed. This will need state-level approval.
Flagship ResQU2

Ms. Kirsi Laitio gave a presentation on the Project Platform, ResQU2. ResQU2 has been granted flagship
status under PA Secure in May 2019, but also carries out activities related to PA Safe.

ResQU?2 aim to bring together rescue and services, seaports and other relevant authorities in the BSR in order
to ensure better emergency preparedness and cooperation and minimize loss of life.

Ms. Laitio gave an update on some recent activities in the project. These mainly concerned stakeholders events
where relevant authorities and others have been brought together. However, Ms. Laitio also informed, that the
Project Platform has faced some problems when organizing these. These might be: similar target groups, thus
competing events, different partners and countries also means different capacities and interest, etc.

For updates concerning coming activities please refer to the presentation.
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4) Status of other Policy Areas of relevance to PA Safe

Mr. Erlandson informed the participants of the process of revising the Action Plan and the chapter on PA
Transport, which will be submitted on 15 November The changes in PA Transport include: increased
cooperation with local and regional stakeholder, infrastructure related to the Chinese Belt and Road Initiative,
and a change that deals with sustainable transport solutions, which has been supplemented by another action
points dealing with the steps towards sustainable transport solutions.

Mr. Erlandson informed that PA Transport is working on connecting maritime and land-based transportation.
This work focuses on identifying new solutions to optimize port operations. Moreover, the flagships in PA
Transport now falls under digitalization, de-carbonization and port operations.

5) Update by Traficom regarding TRA2020 Conference in Helsinki

Mr. Lappalainen informed that TRA2020 will be held in late April 2020 in Helsinki. The conference will
include all modes of transport.

In relation to PA Safe, there will be a stand at the TRA2020 with exhibitions from flagships. Flagships can
present their projects free of charge at the stand, but must register and pay for the conference themselves.
Currently, 70 papers has been accepted within the maritime field for the conference. Three of the 70 papers
originate from STM (SE).

6. Any other business

Mr. Lappalainen informed that the next meeting of PA Safe will focus on the implementation of the revised
Action Plan. The date for the meeting will either be back-to-back with the TRA2020 Conference or EUSBSR
Autumn meeting in Turku, Finland, scheduled for June 2020.
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List of participants

Name Organisation Affiliation Country E-mail address

Jouni Lappalainen Traficom Policy Area Coordinator Finland jouni.lappalainen@traficom.fi

Valtteri Laine Traficom Policy Area Coordinator Finland valtteri.laine@traficom.fi

Emmi Huvitus Finnish Transport Infrastructure Agency Flagship / WINMOS Il Finland emmi.huvitus@ftia.fi

Seppo Makinen Traficom Flagship / Re-surveys Finland seppo.makinen@traficom.fi

Josefine Pallesen Danish Maritime Authority Policy Area Coordinator Denmark | jelp@dma.dk

Rasmus Uglebjerg With Danish Maritime Authority Policy Area Coordinator Denmark | raw@dma.dk

Else Timms Swedish Coast Guard Flagship / DiveSMART Baltic Sweden Else.Timms@kustbevakningen.se

Stefan Gewies German Aerospace Center Flagship / R-Mode Baltic Germany | stefan.gewies@dlir.de

UIf Siwe Swedish Maritime Authority Flagship / STM Validation Sweden ulf.siwe@sjofartsverket.se

Undine Meyer zur Heyde WSV Steering Committee member Germany | Undine.Meyer-zur-Heyde@wsv.bund.de
Bernadette Henatsch wWsv Steering Committee member Germany | Bernadette.Henatsch@wsv.bund.de
Thomas Erlandson Ministry of Infrastructure PAC Transport Sweden Thomas.Erlandson@regeringskansliet.se
Kirsi Laitio Centre for Maritime Studies Flagship / ChemSAR Finland kirsi.laitio@utu.fi

Edyta Zabicka Ministry of Maritime Economy and Inland Navigation | Steering Committee member Poland edyta.zabicka@mgm.gov.pl

Caroline Johansson Swedish Maritime Authority Flagship / FAMOS Sweden caroline.johansson@sjofartsverket.se
Louise Kofod Nordic Sustainability (Workshop facilitator) Facilitator Denmark | LTH@nordicsustainability.com
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Meeting of the international Steering Committee for PA Safe on 13-14 November 2019
Agenda item 5: Update on EU Funds and Seed Money

Please be informed that EuroAccess Macro-Regions has been launched which is an online info
point and search tool for EU funding. More information is available here.

Interreg Baltic Sea Region Programme

e Next call / deadline: there are no regular project calls open. Interreg does not plan to open any
more of these calls within the current funding period.

o However, there is still the Seed Money program for projects that want to prepare a full
application. The project budget and seed money project is up to 50,000 € and the
funding rate is 85 %.

o The Seed Money call opened November 5, 2019 and will close December 9, 2019

o Moreover, existing Interreg projects can apply for extension funds if the Managing
Authority/Joint Secretariat (MA/JS) finds that the project falls in line with the
instruments.

o Deadline of the second call for extension stage applications: February 27 2020

e Topics to be funded
o The projects co-funded by Interreg Baltic Sea Region are built around three thematic
priorities: strengthening capacity for innovation, managing natural resources and
sustainable transport. Each priority has its specific objectives.
e Links: https://www.interreg-baltic.eu/apply-for-funds/seed-money-calls.html

Interreg South Baltic Programme

e No calls are open, but new calls will be planned in April 2020.

Interreg Central Baltic

e 5™ call closed on October 15.
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Horizon 2020

e There are several ongoing calls with deadlines in January & April

e Topics to be funded: 11. Smart, Green and Integrated Transport Challenge

e Link: https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/topic-
search;freeTextSearchKeyword=:typeCodes=1:statusCodes=31094501,31094502:programC
0de=H2020:programDivisionCode=31047956:focusAreaCode=null;crossCuttingPriorityCo
de=null;callCode=Default;sortQuery=openingDate;orderBy=asc;onlyTenders=false;topicLis
tKey=topicSearchTablePageState

e Work Program: https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-
2020/main/h2020-wp1820-transport_en.pdf

The European Maritime and Fisheries Fund

e There is currently one ongoing call with deadline on January 15 2020.

e Topics to be funded: Environmental monitoring of wave and tidal devices under the
European Maritime and Fisheries Fund.

e Projects should build up on existing knowledge, in particular developed in recent projects
such as MaRVEN, RiCore, MUSES, SOWFIA, SI Ocean and coordinate with the two
ongoing projects WESE and SEA WAVE.

e Link: https://ec.europa.eu/easme/en/european-maritime-and-fisheries-fund

Swedish Institute — Seed funding for cooperation projects in the Baltic Sea region

e Next call/deadlines: The next call opens on November 19 2019.
e Topics to be funded:

o Swedish organisations can apply for funding from the Swedish Institute in order to
cooperate with organisations in the Baltic Sea region countries and organisations in
the EU’s Eastern Partnership countries. The project activities that the Swedish
Institute supports via ‘seed funding’ must be clearly linked to one or more of the
challenges identified in the EU Strategy for the Baltic Sea region. Projects including
countries in the EU Eastern Partnership must also relate to this framework.
Furthermore, projects should help create conditions for long-term, sustainable
relations in the region.

e Budget: A project can apply for SEK 100,000 to SEK 500,000

e Special conditions:
o The main applicant has to be based in Sweden
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https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-transport_en.pdf
https://ec.europa.eu/easme/en/european-maritime-and-fisheries-fund

o The application must include at least three actors in three different countries eligible
for support, one of which is Sweden (as main applicant)
o A project can run for no longer than 18 months
e Link: https://si.se/en/apply/funding-
grants/pi/?7utm_source=rule&utm_medium=email&utm_campaign=swedish%?20Institute%3
A%?20Celebrating%20a%20decade%20and%200pening%2001%20a%20new%20call

Connecting Europe Facility

e The deadline for submitting of project proposals is February 26th, 2020.
e The call includes a priority for Motorways of the Sea projects with a budget of 30m euros.
e More information will become available in at 2019 CEF Transport MAP call virtual info day

on November 7 2019
o https://ec.europa.eu/inea/en/news-events/events/2019-cef-transport-map-call-virtual-
info-

day?utm source=getresponse&utm medium=email&utm campaign=bpo&utm cont
ent=Next+CEF+multi-annual+call+launched



https://si.se/en/apply/funding-grants/pi/?utm_source=rule&utm_medium=email&utm_campaign=swedish%20Institute%3A%20Celebrating%20a%20decade%20and%20opening%20of%20a%20new%20call
https://si.se/en/apply/funding-grants/pi/?utm_source=rule&utm_medium=email&utm_campaign=swedish%20Institute%3A%20Celebrating%20a%20decade%20and%20opening%20of%20a%20new%20call
https://si.se/en/apply/funding-grants/pi/?utm_source=rule&utm_medium=email&utm_campaign=swedish%20Institute%3A%20Celebrating%20a%20decade%20and%20opening%20of%20a%20new%20call
https://ec.europa.eu/inea/en/news-events/events/2019-cef-transport-map-call-virtual-info-day?utm_source=getresponse&utm_medium=email&utm_campaign=bpo&utm_content=Next+CEF+multi-annual+call+launched
https://ec.europa.eu/inea/en/news-events/events/2019-cef-transport-map-call-virtual-info-day?utm_source=getresponse&utm_medium=email&utm_campaign=bpo&utm_content=Next+CEF+multi-annual+call+launched
https://ec.europa.eu/inea/en/news-events/events/2019-cef-transport-map-call-virtual-info-day?utm_source=getresponse&utm_medium=email&utm_campaign=bpo&utm_content=Next+CEF+multi-annual+call+launched
https://ec.europa.eu/inea/en/news-events/events/2019-cef-transport-map-call-virtual-info-day?utm_source=getresponse&utm_medium=email&utm_campaign=bpo&utm_content=Next+CEF+multi-annual+call+launched
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Name of PA/HA: Policy Area on Maritime Safety and Security - PA Safe
1. EUSBSR Objectives

The increasing traffic volume, growing ships size, more and more passengers as well as dangerous goods on-
board can have a negative impact on the current risk level in the Baltic Sea with respect to maritime safety.
Therefore, the Baltic Sea countries need to reinforce maritime safety and security continuously. As no single
country has sufficient capacity to face all the challenges alone, a cooperation between the Baltic Sea
countries is a necessity. For this purpose, the Policy Area on Maritime Safety and Security provides a sound
platform. PA Safe contributes to the objective “Save the sea” and its sub-objective “Clean and safe shipping”
by strengthening co-operation between maritime stakeholders in the Baltic Sea Countries.

2. Sustainable Development Goals (SDGs)

With respect to United Nations SDGs, PA Safe has identified four goals that are the most relevant for the
Policy Area, namely: i) Decent work and economic growth (8); ii) Industry, innovation and infrastructure
(9); iii) Climate Action (13); and iv) Life below water (14). Moreover, this policy area could implement
actions with respect to SDG 14.

3. EU or other policy framework
PA Safe aligns naturally with a number of EU and international agendas. These include i.e.:

e High-level Action Plan of the International Maritime Organization (IMO);

o Integrated Maritime Policy including blue growth and other maritime policies of the European
Union; and

e Baltic Sea Action Plan (adopted in 2007) of the Baltic Marine Environment Protection Commission
(HELCOM).

4. PA/HA governance — steering committee

In the context of PA Safe, the role of International Steering Committee is to facilitate cooperation, exchange
of information, alignment of activities and discussions about the financial matters. The committee meets twice
a year in different parts of the Baltic Sea Region.

5. Involvement of stakeholders

The international Steering Committee meetings brings together policy makers, scientists and people working
in different fields of the maritime industry. This includes e.g. European national maritime safety and security
authorities, members of the European Commission and partners of the PA Safe Flagship projects.
Occasionally, external agents also participate in these meetings, such as people from the EU financial
instruments. Hence, the PA Safe Steering Committee meetings provide unique opportunities to share
information, network, establish new projects and the like.

6. Key PA/HA achievement so far

Since inception of the EUSBSR in 2009, PA Safe has provided an active platform for cooperation in order to
share best practices and knowledge between the Baltic Sea countries. In the framework of this Policy Area, a
wide range of Flagships have also been established of which the results include but are not limited to:
= real world tests for e-Navigation services in the area of the Baltic Sea;
= resurveying the major shipping routes and ports in the Baltic Sea area to provide more accurate sea
charts; and
= enhancements for emergency preparedness and situational awareness in navigation (including winter
conditions).



7. Actions for the PA/HA

1) Action 1: Providing reliable navigational conditions to the Baltic Sea

Description: The aim of this action is to improve navigation safety in the Baltic Sea by providing more
accurate bathymetry data of its sea areas, which can be used to create state-of-art nautical charts for E-
navigation. In the future, this action will also focus on developing innovations based on such data as well
as on training of the maritime personnel to use ECDIS equipment. Furthermore, this action will continue
with development work of the backup systems for Global Navigation Satellite Systems (GNSS).

Timing: Ongoing

Indicator title Value Baseline Target/deadline Data source
New innovations based | 2 0 2023 PA safe reports

on more accurate

bathymetry data

Coverage of accurate Year 2019 2023-2025 Baltic Sea
hydrographic survey Hydrographic

areas (percentage of the Commission will set
target) the target in 3/2020

Flagship on-going or planned within this action

The Flagship “Speed up re-surveying of major shipping routes and ports” aims to ensure reliable bathymetry
data for major shipping routes and ports of the Baltic Sea. This project is supported by other project, namely
“Finalising Surveys for the Baltic Motorways of the Sea (FAMOS)”. Moreover, the Flagship “R-mode
Baltic” focuses on testing of GNSS independent PNT systems. Furthermore, a new Flagship called
FASTMOS continuing the work of FAMOS and STM Validation is under preparation.

Project (s) and other action (s) are planned within this action?

The new Flagships of this action can include but are not limited to: i) developing new innovations based on
more accurate bathymetry data, ii) training of maritime personnel to use ECDIS equipment and promoting
the utilization of more accurate bathymetry data in such equipment, iii) resurveys in shallow waters to
provide more accurate data for leisure crafts and fairway planning.

Current and planned funding sources for the PA/HA activities?
Interreg Baltic Sea Region, Interreg Central Baltic, CEF-Motorways of Seas, BONUS,
Framework/Horizon,

2) Action 2: Developing winter navigation to meet future challenges

Description: The aim of this action is to improve the safety, efficiency and environmental sustainability
of winter navigation through enhanced cooperation between relevant authorities, transport operators and
research institutes.

Timing: Ongoing

Indicator title Value Baseline Target/deadline Data source

Developing and 2 0 2/2025 PA Safe report
implementing risk
assessment and
management tools for
winter navigation

Solution for improved 1 0 1/2025 PA Safe report
integration of winter
navigation to maritime
data sharing

Flagship on-going or planned within this action

The completed Flagship Winmos and the ongoing Flagship Winmos 2 are developing maritime winter
navigation systems and icebreaking resources for the EU's northernmost waters. A continuation for
Winmos is also under preparation. Furthermore, a new Flagship focusing on risk assessment and
management tools for winter navigation is under preparation.

Project (s) and other action (s) are planned within this action?
The future Flagships can include the following actions: i) developing intelligent transport systems (ITS)
solutions for winter navigation, ii) further development of training both for merchant vessels and




icebreaker operators, and iii) developing more advanced ship simulators and training courses for winter
navigation.

Current and planned funding sources for the PA/HA activities? Interreg Baltic Sea Region, Interreg
Central Baltic, CEF-Motorways of Seas, BONUS, Framework/Horizon,

3) Action 3: To be a forerunner in digitalisation and automation

Description: The aim of this action is to focus on developing reliable and sound systems for maritime
traffic management, including digitalization and autonomous shipping. What is more, the action aims to
develop maritime training and education in order to meet the future challenges.

Timing: Ongoing

Indicator title Value Baseline Target/deadline Data source

New and improved 4 4/2025 PA Safe reports
services for e-
navigation

Developed training 2 2/2025 PA Safe reports
courses for the use of
new digital
technologies

Flagship on-going or planned within this action

The Flagship “STM BALT SAFE (2019-2021)” aims to increase safety of navigation in the Baltic Sea by
providing Sea Traffic Management (STM) systems for oil transportations. This project is based on the
methods, results and the maritime service infrastructure, which were developed in previous Flagship
projects, including EfficienSea II, MONALISA 2.0 and Sea Traffic Management Validation. Furthermore,
a new Flagship called FASTMOS continuing the work of FAMOS and STM Validation is under
preparation.

Project (s) and other action (s) are planned within this action?

The actions can include but are not limited to: i) reinforcement of fundamental functions of vessels (e.g.
main engine, steering equipment and emergency systems), ii) enhancement of communication between
vessels as well as vessels and shore facilities (e.g. national authorities, ports and VTS-centers), iii) new and
improved services that enhance operations both on-board ships and for shore based facilities (e.g. traffic
information and traffic organization), iv) development of maritime education curricula to meet future
requirements, v) better training of personnel regarding to use of new digital technologies, vi) improved
understanding of interaction between human and automatic/autonomous system in different conditions, vii)
getting Baltic Sea region as an example area for Artificial Intelligent (Al) development, and viii)
developing robust risk management measures to mitigate cyber threats.

Current and planned funding sources for the PA/HA activities? Interreg Baltic Sea Region, Interreg
Central Baltic, CEF-Motorways of Seas, BONUS, Framework/Horizon.

4) Action 4: Ensure accurate preparedness and response for maritime accidents and security issues

Description:

Efficient search-and-rescue (SAR) and pollution preparedness and response (PPR) are essential functions to
prevent loss of life or environmental damages. Therefore, this action aims to reinforce these activities
through improved cross-sectoral and cross border cooperation, including allocation of resources and transfer
of knowledge between countries.

Timing: Ongoing

Indicator title Value Baseline Target/deadline Data source
Further developed and | 4 0 2023 PA Safe other
deployment of SOPs

for preparedness and
response of maritime
accidents




Developed risk 2 0 2/2025 PA Safe reports
assessment and
management measures
for security and cyber
risks

Flagship on-going or planned within this action
The “ResQU?2” is a project platform funded by the Interreg Baltic Sea Region Programme, which aims to
increase preparedness and coordination of rescue operations.

Project (s) and other action (s) are planned within this action? The actions can include but are not
limited to: i) improve coordination of crisis management capacities and resources, ii) improved co-
operation and sharing of real-time information in order to increase Maritime Situational Awareness among
authorities, iii) improved sharing of real-time information to make SAR-operations more efficient, iv)
sharing information with involved actors and vessels like merchant and naval ships, coast guard and
volunteer vessels, v) development and standardization of risk management practices of the response
authorities, vi) improved safety of the search and rescue authorities and services, vii) improved availability
of ships” cargo information related to oil, HSN and IMDG cargoes on-board, viii) advancing the
implementation of safety management systems and good safety culture in shipping companies for accident
prevention, and ix) developing robust risk management measures against the threats associated to terrorist
attacks, violent extremist groups or individuals with criminal motives targeting (ro-ro) ferries’ passengers
and their crew.

Current and planned funding sources for the PA/HA activities? Interreg Baltic Sea Region, Interreg
Central Baltic, CEF-Motorways of Seas, BONUS, Framework/Horizon
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PA Safe Steering Committee Meeting Workshop Sessions

The below document describes two workshop sessions on 13 & 14 November 2019. The objectives of the two workshop parts are
to 1) assess the current working setup for PA Safe and 2) develop ideas for how PA Safe could coordinate ways of working going

forward.

Part 1: Workshop-session focusing on developing ideas to improve content for PA Safe meetings

Timing:
° 13 November 2019, 15.15-17.30
Objectives:
v' Explore current modes of working in in PA Safe
v' Discuss areas for improvement
v" Develop a list of ideas for areas of improvement for the current content in meetings to be presented to Steering
Committee members
Time What? Who? Description
15.15- Introduction to the Josefine + Over the course of the last two years, the Action Plan
15.25 workshop and Finland PAC for the EUSBSR has been under revision. A final
objectives document has now been presented to the
Commission, which is based on a strict template
developed by the COM and COWI (find final version
enclosed). In order to follow up on this revision, and in
order to ensure concrete outputs and added value
from the steering committee meetings, this workshop
will look into how these are conducted, and how to
optimize their value and ensure continued
participation. We in particular want to focus on what
the future setting and structure of these meetings
should be and invite the Steering Committee and
other participants to take an active part in defining
how we continue our mutual work from here on.
15.25- Introduction to the LTH Overview of the two workshop parts
15.30 workshop
programme
15.30- Presentation of Josefine + In parallel to the revision of the EUEBSR Action Plan,
15.50 findings from COWI | Finland PAC COWI has conducted a review of the current Action
report incl. Q&A Plan. This review has formed the basis for the
chapters which have been submitted to the COM. The
review identifies some areas, which needs to be
addressed In the new Action Plan. Among these are
the functioning of the Steering Committees, and how
we ensure concrete outputs from the given Policy
Areas and communicate these to the rest of the
world. The PACs invite the Steering Committee to take
an active part in defining the functioning and outputs
from the Steering Committee and its two-times
annual meetings.




15.50- Group work —value | Steering The Steering Committee members are divided into

16.10 creation and Committee groups to brainstorm on how PA Safe creates value
barriers facilitated by and the barriers the steering committee members see
LTH for the value creation
16.10- Discussion in Steering Based on the group discussion, The Steering
16.40 plenum on Committee Committee members will share and collect the ideas

outcomes of group facilitated by

discussion LTH
16. 40- Group work — Steering The Steering Committee members are divided into
17.00 brainstorm on areas | Committee groups to brainstorm on how PA Safe could improve

for improvement on | facilitated by the meeting content going forward.. The groups
meeting content LTH select 2 ideas that they elaborate on and then place
on the board for further discussion. The two ideas will
be documented on templates, ensuring that
participants address key questions relating to the

ideas.
17.00- Plenum - Steering In plenum, the Steering Committee members present
17.20 presentation Committee and discuss their selected ideas.
facilitated by
LTH
17.20- Thanks for today LTH LTH summarizes workshop outcomes, welcomes last
17.30 reflections and gives a brief introduction to

tomorrow’s workshop.

Part 2: Workshop-session focusing on developing ideas to improve structure and communication

Timing:
e 14 November 2019, 08.30-11.00

Objectives:
v' Explore current modes of working in terms of meeting structure and communication
v" Discuss areas for improvement
v" Develop a list of ideas for areas of improvement for meeting structure and communication to be presented to Steering

Committee members

v' Prioritize the ideas presented in both part 1 and 2 of the workshop; structure, content and communication

Time What? Who? Description

08.30- Welcome and recap | LTH

08.45 on yesterday’s
meeting outcomes

08.45- Group work — Steering The Steering Committee members are divided into

09.05 brainstorm on areas | Committee groups to brainstorm on how PA Safe could improve
for improvement on the meeting structure going forward. The groups
meeting structure select 2 ideas that they elaborate on and then place

on the board for further discussion. The two ideas will
be documented on templates, ensuring that




participants address key questions relating to the

ideas.
09.05- Discussion in Steering Based on the group discussion, The Steering
09.30 plenum on Committee Committee members will present the ideas selected
outcomes of group facilitated by
discussion LTH
09.30- Group work — Steering The Steering Committee members are divided into
09.50 brainstorm on areas | Committee groups to brainstorm on how PA Safe could improve
for improvement on the communication going forward. The groups select 2
meeting content ideas that they elaborate on and then place on the
board for further discussion. The two ideas will be
documented on templates, ensuring that participants
address key questions relating to the ideas.
09-50- Discussion in Steering Based on the group discussion, The Steering
10.20 plenum on Committee Committee members will share and collect the ideas
outcomes of group facilitated by
discussion LTH
10.20- Prioritization of Steering All selected ideas are on the board. Each participant
10.50 ideas Committee gets three post-its that they can use to vote on which
facilitated by ideas are most relevant to implement. This is followed
LTH by a discussion.
10.50- Closing remarks and | Josefine + LTH
11.00 sum up on
workshop

outcomes — next
steps




